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The Second Public Hearing on the FY 2022-2023 budget was called to order at 6:30 pm
by Board of Finance Chairman Francis Moriarty. Present were Board of Finance
members Steve Geryk, Matt McKenney, Tony Pellegrino, Richard Shuck and David
Walsh. Also present were alternate members Donald Martinsen and Conrado Ulloa.

Also in attendance were First Selectman Sal P. Titus, Selectman Richard F. Hartenstein,
Town Treasurer Neil Hoss, Town Clerk Karen G. Troiano, and other town department
and administrative staff.

Board of Education Chair Sonya Shegogue, Superintendent of Schools Steven Moccio,
Business Manager Diane Peters, school administrators, and staff were also present.

Approximately five residents attended the hearing.

First Selectman Titus reviewed the Board of Selectmen's proposed FY 2022-23 budget of
$14,950,948, which includes $11,971,917 (General Government), $2,408,276 (Debt
Service), and $574,457 (Stafford Public Library). He stated the budget represented a
reduction of $551,260 from the budget reviewed at the First Public Hearing.

First Selectmen Titus reviewed line items, highlighting areas including road paving, DPW
operations, tree removal, roof repairs for the Town Hall and DPW garage, trash removal,
ambulance, and public safety. Handouts were provided for the public (attached).

Mr. Moccio presented the revised Board of Education $30,079,413 budget, as approved
by the Board of Education April 25, 2022. He stated the budget represented a reduction
of $259,564 from the budget presented and reviewed at the First Public Hearing.
Handouts were provided for the public (attached).

Mr. Moccio reviewed areas of change from the prior proposed budget, including
reduction of outplacement services, assigning of salaries to grant programs,
Chromebook purchases paid by grants, and other reductions and additions.

Questions and comments were received on the Athletic Director/Recreation Director
position, staffing positions utilizing grant funds, building department budget, road
paving, future issues when grant funding ends, effects of the pandemic on school



children, proposal for a 30 year road program, town aid roads, First Selectman's salary
and the police budget.

Chairman Moriarty stated that the Water Pollution Control Authority approved the

FY 2022-23 Water Pollution Control Facility budget of $1,997,669, including $1,902,542
in operating expenses and $95,127 for Adjustment for Uncollected Taxes, following a
public hearing on March 21, 2022. The FY 2022-23 WPCF budget provides for a zero
increase in the sewer user charge.

Chairman Moriarty stated that the Service District Commission approved the FY 2022-23
Service District Commission budget of $439,950, following a public hearing on April 26,
2022. The FY 2022-23 Service District provides for a mill rate of 2.28, which is a zero
increase over the current year.

He said that both the WPCF and Service District budgets would be presented for
approval at the Annual Budget Town Meeting.

Following the conclusion of comments and questions, Chairman Moriarty closed the
hearing at 7:25 pm.

Respectfully submitted:

Erin Kirchhoffer
Recording Secretary

Attachments:
Board of Selectmen - revised FY2022/23 budget

Board of Education - revised FY 2022/23 budget









Stafford Public Schools

Budget History
2022-2023
2021-2022 Appropriation Approved by Town Referendum $ 29,086,760.87
Superintendent's Preliminary 2021-2022 Budget - 1/24/2022 (4.92%) $ 30,518,306.01
. Superintendent's Preliminary Budget Adjustments - February 14, 2022
Description Object Codes |Adjustments Variance
Certified Salaries 111 Correction of Speech & Language Pathologist Count $ 68,835.00
Non-Affiliated Salaries 114 Reduce Speech & Language Pathologist Assistant Count by 1 $ (14,720.00)
Non-Certified Related Salaries 115 Service Recognition reduced $ (1,000.00)
Benefits and Taxes 200 AdJusted benefits for changes in position $ (7,008.86)
Unemployment 260 Adjusted cost to be aligned with historical spending $ {10,000.00)
Lease Rental, 442 Adjustment of copler lease $ {2,820.00)
Transportation 510 Reduce number of buses to actual needed §  (185,597.40)
Transportation 510 Aligned bus monitor hours to historical spending $ {13,500.00)
IT Equipment 730 Year 1 technology replacement plan expense shifted to Year 4 and 5 $ {52,000.00)
" N Superintendent's Preliminary 2022-2023 Budget $ 30,300,494.75
Difference as compared to 2021-2022 Appropriation $§  1,213,733.88
Budget Increase 4.17%
Superintendent's Preliminary Budget Adjustments - February 28, 2022
Description Object Codes |Adjustments Variance
Certified Salaries 111 Salary SES teacher moved to reading intervention, replacement of teacher $ 17,423.00
Non-Certified Salaries 112 Movement of custodial staff, open paraprofessional position filled $ 28,945.09
Non-Affiliated Salaries 114 Movement of technology staff $ {1,681.00)
Benefits and Taxes 200 Adjusted benefits for changes in position $ {6,205.13)
Board of Education Approved 2021-2022 Budget $ 30,338,976.71
Difference as compared to 2021-2022 Appropriation $  1,252,215.84
Budget Increase 4.31%
Approved Budget Adustments - April 25, 2022
Certified Related Salaries 110 Adjustment based on historical spending $ (13,756.25)
Digital Literacy/Gifted & Talented teacher, math interventionist shifted to ARP-ESSER grant;
Certified Salaries shifting of staff infout of IDEA and School Readiness grant; reduction from 1.0 to 0.6 FTE PE S {135,849.41})
111 position
e . Multiple positions were filled after 2022-23 budget was approved and were higher than
Non-Certified Sal ,202.
” aries 112 projected. Shifting of staff in/out of the School Readiness grant $ 14,502.08
Non-Affiliated Salaries 114 Changes to School Readiness funding $ 30,994.95
. i o, )
Benefits and Taxes Adjusted benefits to reflect position changes; insurance rate increase reduced from 3% to 2% s (53,595.28)
200 based on fund performance '
Contracted Instructional Services 323 Reduction in outplacement student services $ (55,724.15)
Revenue Excess cost adjustment due to changes in outplacement student services, student $ 88,246.16
500 transportation, and student tuition
Transportation 510 Adjustment of diesel fuel expense due to pricing increases $ 14,520.00
Transportation 510 Reduction in outplacement student transportation $ (58,826.25)
Tuition 560 Reduction in outplacement student tuition $ (96,301.65)
Tuition S60 Adult Ed Local Contribution remains same as 2021-22 $ {2,586.00)
Fuel Qil 620 Adjustment of heating oil expense due to pricing increases $ 39,312.00
Equipment 730 Chromebook portion of technology plan paid from PEGPETIA and ARP-ESSER Grants $ (26,500.00)
Dues and Fees 810 Removal of Symphony Math program at teacher and Director of Curriculum & Instruction $ 4,000,00)
request
Board of Education 2022-2023 Budget with Adjustments $ 30,079,412.91
Difference as compared to 2021-2022 Appropriation $ 992,652.04
Budget Increase 3.41%

BOE Approved 22-23 Budget

April 25, 2022












